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ACTION CALENDAR 
February 13, 2018

To: Honorable Mayor and Members of the City Council

From: Homeless Commission

Submitted by:  Carole Marasovic, Chair, Homeless Commission

Subject: First They Came for the Homeless Encampment

RECOMMENDATION
Adopt a Resolution that the City of Berkeley provide the First They Came for the 
Homeless encampment with a location for a tent city which will not be subject to 
removal absent a major legal violation by the entire encampment community, in addition 
to working on a longer-term, broader policy that impacts other encampments.

SUMMARY
First They Came for the Homeless (FTCFTH) is a peer-run encampment which strives 
to be a model encampment with rules that all campers are required to follow. They 
interview persons who want to stay in their encampment and advise them of the rules. 
They meet, and take on chores, as a community and support one another with both 
emotional support and referrals to needed resources.

At a time that affordable housing is greatly deficient and the number of unsheltered 
persons grows, innovative solutions must be explored. FTCFTH is seeking for the City 
of Berkeley to identify a location as a tent city as one alternative to homeless persons 
who struggle on their own on the streets. 

The Homeless Commission also voted that the City of Berkeley should establish a 
policy that impacts other encampments.

FISCAL IMPACT of RECOMMENDATION:
FTCFTH seeks to be self-reliant and share their own resources. They only ask for land 
to be identified for a tent city. Other fiscal costs are unknown.

CURRENT SITUATION and its EFFECTS 
With 664 persons unsheltered in Berkeley according to the 2017 Homeless Count, all 
options must be explored. Berkeley does not have a location identified for a tent city. 
The FTCFTH request for a tent city is based on the fact that there is not sufficient 
housing available for all unsheltered persons. A tent city of homeless persons taking 
care of one another is one option.
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BACKGROUND 
First They Came for the Homeless (FTCFTH) began in San Francisco in 2013. FTCFTH 
came to Berkeley in summer of 2014. They were forced to move from one location to 
another around Berkeley as the result of raids, until they moved to South Berkeley near 
Adeline and Alcatraz on BART property. Their FTCFTH community stayed there for ten 
months until they were ordered out in November, 2017. They currently stay outside Old 
City Hall and at Aquatic Park. Over fifty homeless persons have stayed at the FTCFTH 
encampment through the years. They cap their limit of campers at 25 persons. 
However, necessity has allowed them to take in as many as 30 persons. Ideally, they 
seek a tent city for 25 homeless campers.

The Homeless Commission voted unanimously for the following recommendation:

Action: M/S/C Marasovic/Caldeira that the Homeless Commission recommend that 
the City of Berkeley provide the First They Came for the Homeless encampment 
with a location for a tent city which will not be subject to removal absent a major 
legal violation by the entire encampment community, in addition to working on a 
longer-term, broader policy that impacts other encampments.
Vote:  Ayes: Caldeira, Cohen, Gor, Hirpara, Kealoha-Blake, Marasovic, Orgain, 

Sutton.
Noes: None.  Abstain: None. Absent: None

ENVIRONMENTAL SUSTAINABILITY
A tent city, for First They Came for the Homeless, would require trash pick-up. That 
should be at minimal cost to the City since this particular encampment places their trash 
in a central location in their encampment and packs it up to be picked up for disposal. 
Thus far, they have relied on volunteers, outside the encampment, to dispose of their 
trash. It would be preferable for there to be regular city pick-up.

The City would have to develop a policy for other encampments so that they could 
similarly follow an orderly procedure for collection, centralization, and orderly pick-up of 
their trash.

RATIONALE for RECOMMENDATION  
There is insufficient housing available. Despite the City of Berkeley's efforts to mitigate 
the housing crisis, the crisis is so severe that all options must be considered. A tent city 
should not be excluded as one option.

First They Came for the Homeless has strived to make theirs a model drug-free 
encampment. They have proved that encampments can establish rules and follow them 
while supporting fellow campers with emotional support and resources.

Expending City resources to break up FTCFTH and shuffle them around serves no 
solution when there is insufficient housing. If the group were to be successfully 
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dismantled, it would only leave a number of homeless persons scattered in different 
directions, embittered and vulnerable to harm, instead of a group of people aspiring 
towards a model structure and sharing resources and support among themselves.

ALTERNATIVE ACTIONS CONSIDERED  
The Homeless Commission has had a long-term commitment to exploring innovative 
ways to housing the homeless.

There is no available solution for permanent housing nor even temporary housing for all 
664 of Berkeley's unsheltered homeless. A tent city, for a model group of people, will 
serve a small fraction of them.

CITY MANAGER
See companion report.

CONTACT PERSON  
Carole Marasovic, Chair, Homeless Commission, (510) 225-5060

Peter Radu, Homeless Services Coordinator and Secretary to the Homeless 
Commission, (510) 981-5435

Attachments: 
1. Resolution 
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RESOLUTION NO. ##,###-N.S.

FIRST THEY CAME FOR THE HOMELESS ENCAMPMENT

WHEREAS, there is insufficient housing in Berkeley to house the 664 identified 
unsheltered homeless persons; and

WHEREAS, the First They Came for the Homeless encampment, which has strived to be 
a model, drug-free encampment has proved that, as a peer-driven homeless community, 
they can establish and follow rules and support and share resources among themselves; 
and

WHEREAS, First They Came for the Homeless is seeking to have the City of Berkeley 
identify a location for a tent city; and

WHEREAS, there needs to be a broader longer-term policy that impacts other 
encampments.

NOW THEREFORE, BE IT RESOLVED that the Mayor and the City Council direct staff 
to identify a location for a tent city for First They Came for the Homeless which will not be 
subject to removal absent a major legal violation by the entire encampment community, 
in addition to working on a longer-term broader policy that impacts other encampments.
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